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 1.  Overview
Although modern society has created many technological advancements that have allowed some people

to flourish, its socio-economic systems perpetuate psychological imbalances, maintain social

inequalities, and are detrimental to both community and environmental well-being. These

socio-economic systems can be traced back to the repression of holistic ways of being, knowing, and

doing within Europe, which then spread around the globe through colonization.

This blueprint for economic transformation develops a comprehensive overview of the individual,

organizational, and societal factors that are necessary for transformation into a truly sustainable way of

life. Current sustainability approaches within modern culture do not shift the underlying Euro-colonial

ways of being, knowing, and doing that are destructive to community and environment. Therefore, this

blueprint utilizes a Jungian psychological framework, in combination with Indigenous ways of knowing

and being, to develop the conditions necessary to create socio-economic systems that foster full human

potentials. The psychological function is often overlooked in modern sustainability approaches,

however, it is a prerequisite understanding for developing reciprocal relationships with each other and

our environment.

Current Euro-colonial ways of being, knowing, and doing are expressed as triangular organizational

patterns, where hierarchical structures concentrate power and resources at the top of the triangle. This

triangular pattern suppresses psychological wholeness within individuals and overall well-being within

societies. An understanding of these triangular patterns is developed in Section 2. With this foundation,

we then develop an understanding of circular patterns in Section 3. Circular patterns are expressions of

living systems where holistic ways of knowing are honoured, and power and resources are distributed.

These circular patterns were inherent to pre-colonial people from around the world, and it is the

transition back into circular patterns which restores wholeness for individuals, organizations, and

society.
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With this comprehensive orientation, we then explore four diverse groups who are actively

transitioning into sustainable economies (Section 4). The four groups represent socio-economic

perspectives from Euro-colonial, Indigenous, and people of color groups. While these groups all agree

that the current capitalistic system is detrimental to community and environment, their approach to

sustainability varies significantly. Then, moving from research into action, the combined Sections 2-4

form the foundation of a participatory action research initiative outlined in Section 5 that invited

members of the Okanagan community into a 6-week design process, called the Circle Entrepreneur

Design Lab. The innovative design process yielded a transformative community system, called the

Okanagan Circular Society (OCS), a living socio-economic system that holds the potential to create a

just, equitable, and sustainable future.

By combining the wisdom of grassroots community action with leading edge academic research, the

OCS has attracted a diverse group of preliminary partners, including: Indigenous researchers, the

Community Foundations of Canada, and Social Innovation Canada. The OCS is currently in the pilot

stage, and once proven it will replicate and scale to other communities and regions across Canada,

creating the fabric for a transformative economic system that fosters human potentials and creates

reciprocal relationships with each other and our environment.
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 2.  Triangular Patterns
“We are experiencing a personal, global identity crisis in a

disintegrating social order that possesses little heart and functions to

oppress people by organizing them in hierarchies of commerce and

power—a collusion of government, transnational industry, business,

and the military all linked by a pragmatic technology and science

voracious for money and control. This system and its hierarchies

impact people’s lives in concrete and devastating ways and justify a

sliding scale of human worth used to keep humankind divided. We are

collectively conditioned not to know that every comfort of our lives is

acquired with the blood of conquered, subjugated, enslaved, or

exterminated people, an exploitation that continues today. We are

completely dependent on consumerism, the culture of the dollar, and

the colossal powers that sustain our lifestyles.”

—Gloria Anzaldúa (2002, p.541)
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 2.1. Internal

History is Medicine

Capitalism is often blamed for our current environmental, social, economic, and political challenges,

however, Arturo Escobar (2017), a decolonial anthropologist, is clear that the source of these challenges

originate from much further back, specifically deeply entrenched ways of being, knowing, and doing.

These ways of being, knowing, and doing resulted in hierarchical power structures, where power is

concentrated at the top of triangular patterns, both within the human psyche and in socio-economic

systems.

To understand these triangular patterns, we need a richer version of history beyond the dominant

narrative of modernity. Frederique Apfell-Marglin (2011) provides a historical account of Europe, when

prior to the fifteenth century groups of Europeans lived in reciprocity with each other and the

more-than-human world through a spirituality where humans and nature were infused as one. Their

economic system incorporated community commons where shared lands and wealth flourished within a

richly biodiverse environment. However, the Catholic Church held an unwavering view of spirituality

where humans and nature were separate, and through bloody wars and inquisitions, the Catholic

Church violently repressed the non-dualistic spirituality that enabled humans and the

more-than-human world to flourish symbiotically.

The Church’s dualistic worldview resulted in the enclosure of the commons, which paved the way for

private ownership and a capitalistic economy based on the control of “nature” (Ap�el-Marglin, 2011).

Linda Tuhiwai Smith (2012), an Indigenous researcher and author, explains how this colonial approach

to power and control was then exported around the world for slavery and land theft of Indigenous

peoples. The result is Euro-colonial ways of being, knowing, and doing that are deeply interwoven
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within our modern socio-economic systems, and which continue to perpetuate systemic inequalities

and ecological destruction.

 Depth Psychology

Understanding the historical source of our current challenges, and specifically the dualistic spirituality

that underpins capitalism and modernity, we now utilize depth psychology to develop a holistic

foundation of spirituality and community. Depth psychology works in tandem with non-dualistic

Indigenous psychologies that are sourced from the realm of soul, which include: emotions, intuition,

body sensations, dreams, and synchronicities. Utilizing Carl Jung's map of the soul, we develop an

overview of the human psyche and how it relates to socio-economic systems.

Murray Stein (1998) synthesizes Jung’s prolific understanding of the psyche, which at its core, consists

of three layers. The first is the conscious psyche which holds our ego, the source of ‘I-ness,’ that is

based in a rational and objective reality. The second is the unconscious psyche which contains qualities

and traits that are rejected by ego and become the shadow. Finally, the collective unconscious contains

universal patterns that are based on archetypal energies found throughout the whole human race. As a

result of colonization, both within Europe and around the world, the Euro-colonial psyche developed to

be overly rational, resulting in an ego dominated psyche that suppresses soulful ways of knowing

sourced from archetypal energies. This suppression of emotions, intuition, and body sensations creates

a duality between the mind and body, and ultimately the separation of humans from nature.

To conform to Euro-colonial norms, the ego creates a social mask to express behavior that is culturally

acceptable. This mask simultaneously suppresses authentic feelings and ways of being, which are then

relegated to the unconscious shadow. These unconscious aspects create unbearable shame, so the ego

utilizes psychic defences to project these unacknowledged aspects onto others. Shadow is unseen by the

individual, however, it is experienced through judgments, emotional reactions, and ego anxieties (Stein,

1998).

 Psychological development

Psychological growth occurs through constructive ‘collisions’ between conscious and unconscious

contents. These collisions allow individuals to integrate shadow aspects through moderate amounts of

conflict and frustration, however, if the collisions are overwhelming they can lead to trauma. Trauma

impairs psychological functioning and results in a hyper defensive ego that protects the wounded

psyche through control and manipulation, even at the cost of intimate relations and the full expression

of life (Stein, 1998).

As a result of shadow and trauma, psychological disturbances continue to repeat until they are

integrated into conscious awareness. When individuals are within supportive environments, these

disturbances provide an opportunity to understand and integrate unconscious dynamics. As the shame

of unconscious shadow is witnessed and accepted, ego defences subside allowing previously suppressed

archetypal energies to flow and animate the full expression of an individual's personality. The fully

developed psyche, known as psychological wholeness, continually integrates unconscious contents
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while maintaining rational and emotional balance. At the core, each individual has a unique archetypal

pattern which forms the basis of psychological wholeness (Stein, 1998).

Cultural patterns largely shape the conscious and unconscious psyche (Jung, 1969; Stein, 1998). With

this awareness and a Jungian psychological foundation, we now explore how modern Euro-colonial

systems and structures maintain ego separation between mind and body, and humans and nature. To

start, we will explore the Euro-colonial organizational model at the heart of modern institutions which

perpetuate social and ecological destruction.
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 2.2.  Organizational

Colonial Organizations

Edgar Villaneuva (2018), an Indigenous and decolonial author, explains that Euro-colonial

organizational patterns are hierarchical, meaning that power and control is concentrated at the top of

triangular structures. Hierarchical constructs of power are a result of overly rational and egoic ways of

being, knowing, and doing that maintain the separation between humans and nature.

Euro-colonial organizations are based on bureaucracy, competition, and conformity to maintain

status-quo arrangements of hierarchical power. At the top of the hierarchy is a small number of

individuals who hold authority and direct the organization through a management structure of

supervisors and managers. This tiered-down power hierarchy largely results in organizations that

operate like machines, and where the resulting ranks and silos maintain ego separation. Euro-colonial
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organizational models are interwoven throughout the vast majority of for-profit, not-for-profit, and

governmental organizations (Villanueva, 2018).

Villaneuva highlights that Euro-colonial leadership is typically based on patterns of

“command-and-control.” Here, the strongest, smartest, and most relentless lead those below; often

through division, control, and exploitation. This “great man theory” of leadership has historically been

held by heterosexual men who are white, however, command and control leadership is not race or

gender dependent. In any case, this type of leadership maintains Euro-colonial norms of perfectionism,

either/or thinking, and worship of unlimited growth (2018).

 Colonial Institutions

These same tiered-down power structures and leadership approaches are interwoven throughout

socio-economic systems responsible for maintaining inequality and environmental destruction.

Escobar (2017) details how governments, corporations, universities, and organized religions are the

primary four institutions that perpetuate Euro-colonial ways of being, knowing, and doing.

Escobar (2017) and Villanueva (2018) agree that the corporation, and the corporatization of education,

agriculture, and government is the most socially and ecologically destructive institution. Corporations,

in their current form, create a one-way flow of resources and power from the bottom of the triangle to

the top, where shareholders profit from those working within their corporate system. The extraction of

wealth, information, and energy from individuals and communities, coupled with an underdeveloped

psyche that hoards wealth as a false sense of safety, has destabilized our planet and threatens future

generations.

Considering the top of the Euro-colonial hierarchy consists primarily of men who are white, we begin to

see that our modern institutions are situated within an architecture of racism. However, even if the top

of the hierarchy was balanced with women and people of color, triangular patterns of power result in

the same culture of separation and control. To understand this construct further, we now develop an

understanding of the organizational psyche.

 Organizational Psyche

John Corlett & Carol Pearson (2003) extend Jung’s understanding of the personal psyche to develop a

map of the organizational psyche. As with individuals, organizations have conscious, unconscious, and

collective unconscious psyches which act on the organization in unseen ways. Understanding the

organizational psyche provides insight into how organizational patterns have a profound e�ect on the

individual psyche.

The organization's ego consists of the individual, or individuals, who hold power, control, and visibility

across the organization. Through structures, governance, and other processes, the organizational ego

channels and directs the organization's energy to achieve its purpose; often to maximize profits. The

attitudes, preferences, and behaviors that are unacceptable to the organizational ego become an

unconscious shadow that blocks the flow of archetypal energies. The resulting shadow holds both
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untapped innovation and waiting psychic disturbances that sabotage organizational potential (Corlett &

Pearson, 2003).

Euro-colonial norms determine the organization's culture; typically rational, linear, and objective;

which perpetuate unconscious shadow within individuals and thwart their psychological development.

In this way, Euro-colonial organizations maintain ego defences which are the source of separation

between mind and body, and humans and nature. At the societal level, the ego’s desire for power and

control, and the resulting social and ecological destruction, becomes magnified.
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 2.3. Societal

 Capitalism

The capitalistic economy is perhaps the most destructive creation of the Euro-colonial ego. Mary

Watkins and Helene Shulman (2008) explain that private ownership within capital markets can foster

greed, hate, and competition through the accumulation of power and wealth. Additionally, the overly

rational Euro-colonial psyche results in an inner emptiness that drives people towards maximizing

profits and hoarding money, which can lead to increased poverty, violence, and social inequality.

This inner emptiness creates individualistic ways of being that strengthen ego boundaries and results in

unconscious inadequacies, from which individuals attempt to fill through consumption, addiction to

drugs and alcohol, and a�ictions, such as anorexia. In this way, the capitalistic economy, and its desire

for unlimited growth, is the perfect match for modern advertising aimed to ‘fill’ the empty self. The

overall result is fragmented community relations and mass experiences isolation and shame (Watkins

and Shulman, 2008).

The capitalistic economy, and the status quo that maintains it, perpetuate separation and silos between

the personal, collective, economic, and political realms. Modern communities, and their capitalistic
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economies, are governed by a limited notion of democracy anchored in Euro-colonial power structures.

With the illusion of political power, individuals and communities have limited capacity to collectively

avert ongoing social and environmental destruction.

 Democracy of Power

Jeannette Armstrong (2009), an Indigenous Elder and Canadian Research Chair, explains how

colonization fractured Indigenous communities through politics of hierarchical power and economies

based on short-term profit motives. During colonization, spiritual and relational governance practices

that maintained harmony with the environment were destroyed. In their place, hierarchical politics

based on Robert’s Rules of Order, a form of majority voting and representative governance, were

implemented.

Although widely accepted, Robert’s Rules of majority power casts a long societal shadow which is

important to understand. Armstrong (2009) articulates that Robert’s Rules can create injustices

towards minority groups and lead to division and polarization, and/or, even aggressive actions. This

power structure, coupled with “empowered” representative leaders who make decisions on behalf of

the group, can destabilize the whole society. Based in Euro-colonial separation, Robert’s Rules fail to

account for soulful ways of knowing and relational governance practices, thus, maintain the human /

nature divide.

In our modern world, Indigenous people have su�ered some of the greatest injustices through

democracies of power. Armstrong (2007) reminds us that Canadian government policy legalized the

removal of Indigenous children from their homes to be placed in residential schools, primarily operated

by the Catholic Church, where they were physically, sexually, emotionally, and spiritually abused. Until

new forms of relational governance are utilized on scale, the negative e�ects of hierarchical power

politics will continue towards minority groups.

Sick Society

In the Handbook of Cultural Psychology, Anthony Marsella and Ann Yamada (2007) discuss the concept

of a ‘sick society’ where a given culture becomes destructive to its members. They explain how

Euro-colonial socio-economic systems are sick because they result in an overly rational and

individualistic psyche that perpetuates social and ecological injustices. Hidden within plain sight, the

Euro-colonial psyche and its resulting socio-economic systems maintain trauma, poverty, and

environmental degradation.

It is the deeply rooted triangular patterns of hierarchical power and wealth concentration, or

Euro-colonial ways of being, knowing, and doing, that are at the heart of this ‘sickness.’ With this

awareness, Escobar (2017) asserts that Euro-colonial ways of being, knowing, and doing perpetuate

control and separation, which is ultimately the source of mass ecological destruction. Furthermore,

Escobar is clear that modern sustainable development and green economy initiatives do not transform

underlying triangular patterns, and thus, continue to advance towards an unsustainable future.
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To avert further social and ecological destruction, we need to significantly rethink how society is

organized, while simultaneously altering business and economic models in ways that foster full human

capacities and reintegrate humans with nature. As social and ecological pressures continue to rise, there

is perhaps nothing more important than transitioning into ways of life that enable future generations to

flourish.
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 3.  Circular Patterns
“Systems change will be the defining feature of our century… if we

stay on our current course, that change will manifest as

collapse.”–Redefining Resilience (2015, p.22)

 3.1. Internal

Jungian Wholeness

With the recognition that our current ways of being, knowing, and doing are detrimental to individuals

and communities, we can now transition from triangular patterns into circular ones; the essence of

living systems. Within humans, a circular psyche is what Jung called psychological wholeness, a pattern

of unity and order that re-integrates humans and nature. Psychological wholeness, also known as the

archetype of Self, is unique to each individual and is expressed from the collective unconscious (Jung,

1969; Stein, 1998).
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Developing psychological wholeness requires supportive practices and environments that shift the ego

from its dominating position in the psyche, to a collaborative one which allows archetypal energies to

animate the full expression of an individual's personality. These archetypal energies arise from the

collective unconscious, reintegrating the individual with nature and aligning them with their innate

potential. Wholeness and the archetype of Self is not a static state; it is dynamic and requires the

continually integration of unconscious contents with conscious awareness. Across global cultures,

psychological wholeness is expressed as spontaneous circular patterns and images (Jung, 1969; Stein,

1998).

Beyond ego’s rational, mechanical, and linear reality, the archetypal realm transitions into a quantum

field where space and time are more fluid. This fluidness facilitates synchronicities, or meaningful

coincidences, that originate within the collective unconscious (Jung, 1969; Stein, 1998). It is this

entangled and quantum understanding of reality where Jungian and Indigenous psychologies intersect.

Indigenous Wholeness

Joseph Gone (2016), a Harvard professor of global health and social medicine, has extensively

researched Indigenous psychologies, and recognizes that from their perspective, “mental health”

problems are a result of Euro-colonial pathologies. He explains that depression and addictions arise

from the loss of ceremonial practices which circulate life-generating sacred energies. It is through

reconnecting to these sacred energies that individuals and communities restore well-being.

Vine Deloria Jr (2016), an Indigenous author and member of the Sioux (Lakota) Nation, synthesizes

Jung's map of the soul in relation to the Sioux spiritual world. Central to the Sioux worldview is the

Great Mystery, a universal energy that is synonymous with the collective unconscious, and which

creates an experience of interconnectedness to all things, both human and more-than-human. Within

ceremonial practices, space and time become fluid, creating an environment where spiritual and cosmic

energies infuse participants. These experiences, along with dreams and synchronicities, provide

individuals with insight, wisdom, and special powers.

The Sioux worldview is holistic, meaning that everything is at once economic, political, religious, and

practical. As with Jungian psychology, the Sioux worldview shares similar goals of developing

psychological wholeness and alignment with potential. Integral to this process is fostering a conscious

connection to the spiritual, or archetypal world, along with conscious relationships with others and the

whole social collective (Deloria, 2016).

Circle Ceremony

Circle ceremonies are instrumental in developing psychological wholeness and consist of a variety of

ritualistic spaces for meaningful dialogue, poetry, and music. John and Angela Lederach (2010) detail

how circle ceremonies foster the vocal expression of repressed shadow, creating transformational

experiences that restore physical, spiritual, and communal health.

The repetition of circle ceremonies enables individuals to connect with deeper facets of themselves and

begin to express innate qualities previously hidden in shame. Talking and interacting within circle
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ceremonies evoke suppressed emotions that can be heard and witnessed, transforming the energy of

shame and historical trauma. Circle ceremonies create sacred spaces where spiritual depths of

wholeness can be felt, facilitating social healing and experiences of interconnectedness. Repeated circle

rituals develop a sense of belonging, which is a prerequisite for individual wholeness and community

well-being (Lederach and Lederach, 2010).

From a Jungian lens, ceremonial circle practices bypass individual and collective ego defences. This

sacred space allows the ego to relax and for archetypal energies to cultivate new awareness of self and

others. Yet circle ceremonies on their own are not enough to convert unconscious energy into

harmonious action; for this, organizational patterns that reflect living systems are required.
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 3.2.  Organizational

Living Systems

Living systems are organic, emergent, iterative, and self-organizing. They are holistic, meaning that

each aspect of the system is interdependent and interconnected. Living systems align with the life force

of the universe and are the underlying structure of biological life.

Frederic Laloux (2014) extensively researched large scale organizations that function as living systems

and found that they were highly successful, even though they operated contrary to mainstream business

philosophies. Integral to these organizations is self-governing processes where power is distributed

throughout the structure. As a result, tremendous amounts of unconscious energy are liberated and

used to realize the organization's purpose. Living organizations utilize holistic and soulful ways of

knowing that embody emotions, intuition, and body sensations.

Rather than functioning as machines, living organizations are more like thriving forests. When viewed

as an energy field, living organizations transcend stakeholders and take on a life of their own, becoming
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one with nature. It is through this awareness that living organizations hold the potential to transform

whole communities into living systems (Laloux, 2014).

Self-Governance

Living organizations utilize self-governance, a social technology that distributes power with clear and

iterative processes. With distributed power, hierarchical structures of supervisors and managers

transform into self-organizing teams where individuals assume dynamic roles and accountabilities. The

distribution of power does not mean people are the same, or that power is equally distributed, rather the

processes and structures of self-governance enable individuals and teams to be in their full power. This

provides freedom to express creatively, while fostering critical thinking and responsibility to the whole

organization (Laloux, 2014).

Self-governance incorporates robust and scalable processes to inform how roles and teams are set up

and transform over time. These include collaborative approaches to decision making, defining and

distributing roles, setting salaries, and even how people join and leave teams. Rather than centralized

planning and linear strategy, living organizations sense and respond to their environment through

iterative and emergent processes. Combined with practices that foster trust and wholeness, such as

circle ceremonies, these organizations create a sense of belonging where every voice is honoured and

collective intelligence informs its natural evolution (Laloux, 2014).

Self-governance results in organizations full of leaders who are responsible for achieving the

organization's purpose. This expanded understanding of leadership means that hierarchical leadership

positions, such as the Chief Executive O�cer (CEO), change significantly within living systems. While

still vital, CEO type roles shift into facilitating emergent practices, fostering trusting relationships, and

guiding the organization towards achieving its purpose (Laloux, 2014).

 Organizational Wholeness

Returning to Corlett and Pearson (2003), organizations can also achieve psychological wholeness, the

archetype of Self. Organizational wholeness occurs when shadow and other energetic blocks dissolve,

allowing archetypal energies from the unconscious to flow into harmonious action. As with individuals,

organizational wholeness is not a static state, rather, it requires practices and processes that

continually integrate unconscious energies.

Unconscious potential is felt as uncomfortable tension in the body which can create ego anxiety and

conflict, and lead to the creation of restrictive policies within organizations. Holding these tensions in a

spacious way invites trust that unseen and creative potential is manifesting in transformative ways.

Vital to realizing this creative potential is self-organizing systems and governance that can redistribute
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the psychic energy in response to tensions and new awareness from environmental stimuli. As within

the individual psyche, organizational wholeness is expressed as circles (Corlette and Pearson, 2003).

Living organizations with self-governance and circle ceremonies continually cultivate and integrate the

unconscious shadow of individuals, essentially making them vehicles for developing psychological

wholeness. As individuals and organizations restore wholeness, they unlock previously repressed

energies, ideas, and innovations. Our opportunity is to now scale these proven living organizational

processes and practices to the level of society.
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 3.3.  Societal

 Community Economy

Rather than private ownership, Escobar (2017) explains that Indigenous groups practicing community

economies own their land, labour, and resources, although they are privately distributed and utilized.

These community economies are essentially the pre-colonial commons of Europe where humans and

nature are integrated through non-dualistic spiritual practices.

In a modern sense, these community economies utilize the technology and knowledge of capitalistic

economies, however, they are integrated within community systems and practices. The key to

decentering capitalistic economies is the development and growth of community enterprises. These

localized community enterprises begin to express multiculturalism, self-su�ciency, and earth-based

spiritualities, all vital in building just, equitable, and sustainable communities (Escobar, 2017).
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Community economies are living systems that distribute power and wealth, and have the capacity to

foster individual and collective wholeness. The combination transforms Euro-colonial ways of being,

knowing, and doing necessary to create the potential of a truly sustainable future, one where humans

and the planet flourish together. Foundational to these systems is direct democracy, or self-governing

practices, that honour the interconnectedness of life and nourish community well-being (Escobar,

2017).

 Direct Democracy

In the book ‘Many Voices One Song,’ Ted Rau and Jerry Koch-Gonzalez (2018) provide detailed

processes and practices for a direct democracy, called sociocracy. In sociocracy, every part of the system

is semi-autonomous and interdependent with the whole. Sociocracy is a proven self-governing system

for organizations that can scale to provide direct democracy for whole communities.

In sociocracy, small teams, known as circles, have the power to create detailed roles, accountabilities,

and purposes that evolve based on “sensing and responding” to the environment. These circles also

have the power to create and change policies, and to develop sub-circles as needed. Integral to

sociocracy is a process of proposal and consent decision-making which ensures all voices are heard and

integrated into decisions. Each circle has representatives from sub-circles to ensure the open flow of

communication and that cross-pollination of ideas percolate throughout the organization. The

self-governing practice of sociocracy also enables individuals and organizations to sense and respond to

the collective intelligence of the whole (Rau and Koch-Gonzalez, 2018).

Rather than a power-holding Board of Directors, sociocracy utilizes a Visionary Council to maintain

systems of distributed power and to guide the organization or community towards its purpose. The

Visionary Council is also responsible for fostering trusting relationships, ensuring the transparent flow

of information, and for developing emergent potential throughout the system. Direct democracy with

sociocracy develops resilient organizations with high degrees of trust for all stakeholders (Rau and

Koch-Gonzalez, 2018).

Community Well-being

The combination of circle ceremonies, living organizations, and community economies with direct

democracy hold the potential to transform both individuals and society. From a Jungian perspective,

these circular patterns foster human potentials, harmonize energy flow, and re-integrate humans with

nature. Coupled with co-created community wealth, circular society members build the economic and

political power necessary for reciprocal ways of being with each other and our environment.

A key ingredient to individual and community well-being is what Deloria (2016) explains as hearing and

answering the sacred call to wholeness. This sacred call is answered through ceremony, where the
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initiate is guided into the unconscious for the purpose of developing full psychological maturity. This

psychologically maturity is the archetype of Self, or equivalent in Indigenous cultures, where the

individual's psyche infuses with the totality of nature consciousness. In Euro-colonial cultures,

answering the sacred call is typically met with conflict and disapproval from those who are conditioned

by the status quo, essentially the vast majority of society. However, in Indiginous cultures, those

answering the call are honoured for their courage and the gifts they develop throughout the ceremonial

journey.

Bayo Akomolafe (2017), an African post-colonial psychologist, reminds us that Euro-colonial culture

and its hierarchies of power form the architecture of racism. By transitioning into circular patterns we

move into entangled forms of power which are sourced from the interconnection with all of life. It is

from these interconnected spiritual powers that we transcend racial divides and create the conditions

for a flourishing future.
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 4.  Transitional
Economics
“Innovation is fostered by information gathered from new

connections; from insights gained by journeys into other disciplines or

places; from active, collegial networks and fluid, open boundaries.

Knowledge grows inside relationships, from ongoing circles of

exchange where information is not just accumulated by individuals,

but is willingly shared. Information-rich, ambiguous environments

are the source of surprising new births.”—Margaret Wheatley (2006,

p.104)
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Now that we have a robust theoretical foundation to build from, we will explore four diverse groups who

are taking action to transition into a sustainable economy. Throughout this section we invite readers to

consciously interact with the text and notice where triangular, and/or, circular patterns exist within

each of the groups. As a refresher, triangular patterns are overly rational and concentrate power and

wealth at the top of the hierarchy. Circular patterns honour holistic ways of knowing and distribute both

power and wealth.

 4.1.  Poor People’s Campaign —
“Hearing the Demands”

The Poor People's Campaign (2020) is a national call, based in the USA, for a moral revival of the

“deepest religious and constitutional values that demand justice for all.” The campaign has been

developed by listening to the experiences and stories of thousands of people who are poor, coloured,

and/or Indigenous. It is a non-violent and non-partisan grassroots movement that builds unity and

power at local and state levels to create a vehicle for transformative change. The movement seeks to

reveal how the “evils of systemic racism, poverty, ecological devastation, and the war economy and

militarism are persistent, pervasive, and perpetuated by a distorted moral narrative that must be

challenged.”

The Poor People’s Campaign (2020) articulates that our current social, political, and economic

structures fundamentally do not value human life or the natural ecosystems in which we live. Instead

they prioritize private, corporate, and financial interests based on extractive resources and fossil fuel

industries. It is often the poor and marginalized who are most a�ected by the resulting pollution and

disruptions of climate change. Thus, the campaign demands a fundamental right to clean water and air

for all people. To achieve this, they demand a transition to 100% clean renewable energy, publicly

funded water and sanitation infrastructure, and protection of public lands.

The Poor People’s Campaign (2020) actively names, details, and exposes systemic racism as immoral

and unjust. With four hundred years of colonization, systemic racism is deeply embedded within

modern society in ways that continue to exploit and exclude both the poor and BIPOC (black,

Indigenous, and people of color). The campaign demands an end to these systemic injustices,

consequences for abuse of power, and asserts the need to protect and expand the right to vote for poor

and BIPOC people. Additionally, it seeks to lift up and build the leadership of those most a�ected and

demands reforms that provide fair wages, the right to form worker unions, and community economic

development focused on inclusion and equity.

By building power, moral activism, and voter participation of all poor and low-income people in the USA

- from every race, creed, sexuality, and place - the Poor People’s Campaign (2020) demand the end of

interlocking injustices. Through a new vision of love, justice, and truth the campaign aims to end
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poverty and create a future of abundance. The Poor People’s Campaign is a growing and united minority

voice that needs to be heard and integrated going forward. This is true locally, nationally, and globally.

 4.2.  World Economic Forum —
“The Great Reset of Capitalism”

The World Economic Forum (2020) is an independent and impartial international organization that

brings together the world's foremost leaders from government, business, and civil society to develop

positive systematic approaches to global challenges. Klaus Schwab, the founder and executive chairman

of the World Economic Forum recognizes that the current form of extractive capitalism is

environmentally unsustainable and is fueling the global climate crisis.

As COVID-19 causes economic disruption, Schwab sees a narrow opportunity for a “Great Reset” of

capitalism, where nations jointly and urgently “build entirely new foundations for our economic and

social systems” for a “more fair, sustainable and resilient future” (Great Reset, 2020). This Great Reset

envisions the creation of a new form of capitalism that develops a “new social contract centred on

human dignity, social justice and where societal progress does not fall behind economic development.”

This new capitalism, called “stakeholder capitalism… positions private corporations as trustees of

society” and according to Schwab, is “clearly the best response to today’s social and environmental

challenges” (Schwab, 2019).

Stakeholder corporations adhere to the “Davos Manifesto,” which states that “companies should pay

their fair share of taxes, show zero tolerance for corruption, uphold human rights throughout their

global supply chains, and advocate for a competitive level playing field” (Schwab, 2019). Stakeholder

capitalism requires new metrics for longterm “shared value creation” and should include

“environmental, social, and governance” (ESG) goals along with standard financial metrics.

Additionally, executive remuneration would be aligned with the long-term value creation associated

with each corporation. The Great Reset would facilitate governments on a global scale to “steer the

market toward fairer outcomes,” creating the conditions for the “stakeholder economy” to advance

shared goals, such as sustainability and equality (Schwab, 2020).

The World Economic Forum understands that centuries of colonization and capitalistic economies

created systems of “white privilege” that inherently resulted in systemic racism and marginalization of

BIPOC communities and nations (Doumba, 2020). Therefore, social justice is central to the Great Reset

and requires a multi-faceted approach for wealth redistribution, improved coordination between public

and private sectors, and the development of new institutions to meet the challenges facing our world.

These new institutions are foundational in “building a future where people of all racial, social, gender

and economic backgrounds can excel.”
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 4.3.  Movement Generation —
“Resilience-Based Organizing”

Disenfranchised by corporate greed and government corruption, the Movement Generation (2020) is a

transitional initiative led by low-income communities and communities of color who are developing a

new economy that is “ecologically sustainable, equitable and just for all its members.” They understand

that “all economic activity has ecological consequences,” and when in balance with the natural world,

the economy can be sustainable and regenerative. They assert that our current economy encloses wealth

and power, exploits human labour, and forcefully extracts natural resources faster than the capacity to

regenerate. Hence, the global capitalistic system is grossly out of balance with the natural world and

unjust social systems continue to marginalize and oppress BIPOC peoples.

Rather than traditional campaign-based organizing that identifies problems and then targets political

figures to make changes, the Movement Generation utilizes Resilience-Based Organizing (2020) for

transformative social change. Resilience-Based Organizing draws on “diverse ancestral and

experiential wisdom of how to live well together (buen vivir) and combines it with the strategies needed

to upend the power-structure of the dominant political-economy and usher in the next economy based

on a new, single bottom line: balanced, life-a�rming relationships in the places we call home.”

Communities practicing Resilience-Based Organizing act through “direct democratic

decision-making” with “the knowledge and, ideally, the intention, of butting up against legal or

political barriers” to force the question of the communities right to self-govern.

There are three core ingredients to Resilience-Based Organizing (2020). The first ingredient is to

collectively build a transformative narrative that paints a bold and “irresistible vision of the future”

that is nourished through spiritual practices such as song and ceremony. A vision that is not built on

fear, rather, a vision that allows people to travel to new possibilities of social and ecological thriving.

The second ingredient is restoring the labor into the hands of communities. Ecologically, the restoration

of labour is important because “human labour is the precious natural resource, concentrated, controlled

and exploited, that has been wielded like a chainsaw against the rest of the natural world.” The final

ingredient is contesting for power by exposing the illegitimate authority of corporations, military states

and global financial elites” and returning the power to communities through democratic

self-governance.

Resilience is a foundational aspect of regenerative economies and communities (Redefining Resilience,

2015). From an ecological justice perspective, human communities are integral to the resilience and

health of ecosystems when they are in a “reciprocal relationship to place.” Fostering resilient

communities and regenerative economies require approaches that decentralize power, redistribute

wealth, and diversify economic activity. The redistribution of wealth means reparations for the

five-hundred years of colonial repression through fair amends for past harm and a total

“reorganization of the economy.” At the core, resilient and regenerative economies are democratically

governed by workers and communities who have the power to collectively manage shared resources.
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The Movement Generation and Resilience-Based Organizing are within a paradigm that is articulated by

Arundhati Roy: “Our strategy should be not only to confront the empire, but to lay siege to it. To deprive

it of oxygen with our stubbornness, our joy, our brilliance, our sheer relentlessness—and our ability to

tell our own stories. Stories that are di�erent from the ones we’re being brainwashed to believe. The

corporate revolution will collapse if we refuse to buy what they are selling—their ideas, their version of

history, their wars, their weapons, their notion of inevitability” (From Banks and Tanks to Cooperation

and Caring – Just Transition Zine, 2016).

 4.4.  Democracy Collaborative —
“A Visionary New Economy”

The Democracy Collaborative1 (2020) is a research and development lab who “turns ideas of systemic

design and community wealth building into visions and models” for a new economy that is “inclusive,

just, and ecologically sustainable.” The collaborative understands that the current extractive economy

is destructive to communities and the environment. Thus, with a critical and informed understanding of

systems change they are developing pathways for systemic transformation that mobilize action and

“inspire on-the-ground change in economic culture, practice, and policy.” Their work provides a

foundation for communities, regions, and nations to co-create a “reparative, democratic, antiracist

economy of broad prosperity and shared power.”

Gar Alperovitz (2017), a co-founder of the Democracy Collaborative, understands the systemic crisis

originates at the institutional level, particularly the power elements that are encoded in hierarchical

economic and political institutions that underlie society. These institutions include corporations, banks

and private finance, governments, etc, that reinforce private ownership and the concentration of wealth

and power. Alpervotiz envisions a Pluralist Commonwealth with “multiple forms of public, private,

cooperative, and common ownership” that is fundamentally di�erent from both capitalism - which

“uplifts private ownership,” and state socialism - which “focuses on bureaucratic, centralized forms of

public ownership.” Rather, new forms of cooperatives, neighborhood corporations, hybrid community

and worker ownership, land trusts, and others would weave together into a “constellation of

interlocking institutional elements” to create an equitable, fair, and sustainable economic system.

David Schweickart (2015) outlines a potential transitional plan, called the Economic Democracy, which

utilizes the strengths of the market economy, while transitioning private ownership of labor and private

financing into collective ownership with democratic management. The open market ensures healthy

competition and ongoing product and process innovation. Enterprises within the Economic Democracy

1 The Democracy Collaborative includes The Next Systems Project (https://thenextsystem.org) and

Community-Wealth.org.
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use a voting system to elect worker councils who “appoints upper management and oversees major

enterprise decisions.” Entrepreneurs play an important role in creating a large portion of jobs and

bringing creative ideas into the community. When the entrepreneur wants to leave the enterprise or

move onto a new venture, the community or state buys the enterprise and turns it over to the employees

to run it democratically and share in the profits. The profits would then be reinvested back into the

economy by lending to existing enterprises or individuals looking to start a new business, and would be

utilized to buy-out entrepreneurs when they leave their enterprise.

Collective wealth building re-creates the community commons, a transformative social and economic

paradigm where communities share and manage resources through their own rules, traditions, and

values (Bollier, 2015). By returning political and economic control to communities, systems of commons

seek to reverse the ill e�ects of expansive private ownership, individualism, constant economic growth,

and government deregulation that is at the heart of social inequity and environmental destruction. The

commons moves beyond modernist economic frameworks based on rational agents, making it “more

di�cult to build tidy quantitative, mechanical models that economists and policymakers prize so

highly.” As a “living social system of creative agents,” the commons regenerates social connections

between humans and nature, cultivating interconnected cultural spaces and fostering the development

of ecological consciousness.
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5.  Okanagan Circular
Society

“It is devastatingly clear to me that until we have some sense of how

to live our solutions locally, we won’t be successful at implementing a

just governance system regionally, nationally, or globally.”

—Adrienne Maree Brown (2017, p.52)

 5.1.  Design Phase
Moving from theory into action, the Okanagan coLab, a local entrepreneurial community center with 10

years of grassroots community building, championed a 6-week community design process, called the
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Circle Entrepreneur Design Lab (CE DLab). The intention of the CE DLab was to invite community

leaders together to co-create a living community system with the scalable capacity to create a just,

equitable, and sustainable economy for the Okanagan region.

The innovative 6-week CE DLab was held in the fall of 2020 and over thirty community members,

CEO’s, and leads of economic development groups were invited to join. Eleven participants began the

process and nine completed. A third of the final participants were women, and although Indigenous and

people of colour were invited, timing did not align for them to participate. It is also important to note

that Kelowna is one of Canada’s “whitest” cities so there were limited BIPOC individuals to invite, that

said, a key advisor throughout the process was a two-spirited Indigenous man with extensive business and

finance experience.

The CE DLab utilized a participatory action research methodology and consisted of weekly circle

gatherings via Zoom. The first three weeks were oriented to building relations through sharing visions

of possibility, creating space for vulnerability, and tending the shadow of triangular organizational and

community patterns. Supplemental articles based on the previous sections of this blueprint were

provided to the participants prior to the weekly circles to orient the group to new ideas and approaches.

With this foundation, the last three weeks of the CE DLab shifted into fast-paced participatory design.
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Prior to the fourth week gathering, the following design question was posed to the participants: “What

would we do if we had $5 million to create a working model of a resilient community and regenerative

economy that could scale to meet the needs of all community members?” To guide the group, the following

design parameters from Section 4 of this blueprint were set:

1.) Builds unity and power at the local level.

2.) Includes a new institution(s) that builds a future where people of all racial, social, gender, and

economic backgrounds can excel.

3.) Restores labour to community ownership.

4.) Creates a community commons.

In week four, the participants first answered the question on their own, and then we collectively shared

our responses to listen into collective wisdom. In the following week, we entered into a collaborative

process where we integrated the wisdom of the group into what would become the four interconnected

pillars of the resilient community and regenerative economy. During the final week, we polished the

design and collectively decided to share the co-creation with the larger community through a

circle-formatted town hall, which included poetry, music, and guest experts.
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 5.2.  Co-created Transformative
Economic System

The co-created living community system became known as the Okanagan Circular Society (OCS), which,

in its corporate form, is a federal not-for-profit that owns for-profit businesses. This overarching legal

framework was determined through consultation with Fasken Law, primarily because federal

not-for-profits can “download” power from the board into the organization. Additionally, the

not-for-profit / for-profit structure dissolves the duality of sectors, creating the framework for a

holistic economic system.

The four interconnected pillars of the OCS are: 1.) community lab (coLab); 2.) venture builder; 3.)

community investment funds; and 4.) visionary council. Integral to the OCS living community system is

both regular circle ceremonies and direct democracy via sociocracy. This combination creates an
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environment that begins to transform Euro-colonial ways of being, knowing, and doing into the holistic

and soulful ways necessary for psychological wholeness. The overall system is a scalable and replicable

place-based living economy where co-created wealth is reinvested back into community to fund

well-being and sustainability initiatives.

 Pillar 1: Community Lab (coLab)

coLab is a place to (re)imagine and design regenerative cultures by coming together in circle to ask

meaningful questions, listen into collective wisdom, and experiment with ideas that enhance our

community. The community lab creates forums where community voice and vision flourish into

initiatives around important topics, such as: community health, food resilience, environment,

education, and infrastructure.

coLab, the entrepreneurial community center who championed the CE DLab, is in the process of being

acquired by the OCS not-for-profit and will provide the operational capacity for the overall living

system.

 Pillar 2: Venture Builder

Venture builder transforms the successful capitalist model of funding and growing businesses for

shareholder wealth creation, into a community-based initiative that develops both ideas and social

entrepreneurs. Here community resources are used to develop, and/or, acquire businesses within the

OCS living framework. The collective ownership of the businesses ensures committed mentoring,

employment, and collective wealth generation. For-profit businesses within the not-for-profit

structure essentially transform any business that doesn’t do direct harm into a community benefit

corporation and vehicle for developing psychological wholeness.

Pillar 3: Community Investment Funds

An innovative equity and charity flow-through structure provides individuals, community funders, and

foundations a vehicle to fund economic transformation. Here, community investments fuel the growth

of new and acquired businesses, accelerating collective wealth generation and community well-being.

Once stable and growing, excess revenue then flows back into the community based on truly democratic

principles. The community investment funds essentially recreates the community commons which are

collectively shared and managed.
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 Pillar 4: Visionary Council & Creative Ecosystem Opticist

Direct democracy, via sociocracy, transforms the purpose and roles of both the Board of Directors and

the CEO. Within the OCS bylaws, the Board of Directors is transposed into a Visionary Council to signify

the distribution of power and expanded function. Here, the Visionary Council develops and maintains

systems of direct democracy, fosters trusting relationships, and guides the organization and/or

community towards its purpose. Additionally, the typical power holding Chief Executive O�cer is

transposed into a Creative Ecosystem Opticist (CEO). This living systems CEO maintains some of the

roles from traditional hierarchical organizations, however, is now more focused on fostering emergent

potential and developing interconnected relationships of trust and transparency.

 5.3.  Community Validation
The OCS living community system continues to be validated by individuals and groups who are at the

forefront of social research and development.

In December 2020, the OCS was presented to the University of Waterloo’s Leadership, Legacy, Lab (L3)2

on economic resilience through social acquisitions. L3’s diverse group of social practitioners confirmed

the uniqueness of the OCS model and highlighted its alignment with their research on economic

resilience.

The Community Foundations of Canada (CFC)3 is a national body that represents 191 community

foundations and $6.5 billion in capital. The CFC not only confirmed the potential of the OCS model, but

has also partnered with the OCS to co-create a pilot for economic transformation. The CFC’s intention is

that the OCS becomes a robust community economic system that can replicate to other communities

and regions across Canada.

Additionally, the OCS was awarded a Social R&D grant via Social Innovation Canada4 to create this

blueprint for economic transformation and other Indigenous focused knowledge products. And finally,

the draft OCS governance bylaws have been reviewed and validated by Jerry Koch-Gonzalez, the author

of the sociocracy book ‘Many Voices One Song’ and co-visionary of the resource website ‘Sociocracy For

All’.5

5 Website link: https://www.sociocracyforall.org/

4 Website link: https://sicanada.org/

3 Website link: https://communityfoundations.ca/

2 Website link: https://uwaterloo.ca/legacy-leadership-lab/
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 5.4.  Next Steps
The OCS is informed by leading-edge research, is community created, and has been validated by

qualified individuals and groups. To realize the transformative potential of the OCS living community

system, a four-phased approach has been presented to partners and funders.

The first phase builds the required legal and operational foundation. The second phase is focused on

growth and refinement of the venture builder and community investment funds. Once proven, the third

phase is more outwardly focused on transformative community development. Finally, once the core OCS

elements are self-sustaining, the co-created wealth is reinvested back into community for

transformative initiatives in the areas of sustainability, homelessness, poverty, etc. It is anticipated

these four phases will take three years and between $3 to $5 million to develop and build.

 5.5.  Further Social Research &
Development

Integral to the success of circular societies within the Okanagan, and beyond, is further social research

and development. Areas of focus include leadership within direct democracy, pathways for developing

psychological wholeness, and community participatory processes. Development of these living

community and economic systems provides an exciting opportunity for other researchers and groups to

participate in co-creating a future where all individuals express their deepest potentials and our

environment flourishes for many generations.
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